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SECRET 

25 X1 


21 January 


1952 


1. Personnel Requirements 


The Director read portions of.' a memorandum submit hod. by 
tbs Acting Deputy Director (Administration) concerning departmental 
positions and present authorized tables of organization. The Director 
then stated that: 


25X1 


a. He had agreed an d in fact 
Budget to reduce 
for fiscal yea: 


WT> 


asked the Bureau of the 
our departmental, positions 


b. It was not possible for us to recruit qualified 
personnel to fill presently authorized T/O’s even 
with the above reduction. 

c. He desired that T/O’s for fiscal ye-ar 1953 not be 
filled, since such increase would prevent our being 
sufficiently selective and gave a firm figure of the 
number of departmental and field personnel which 
would not be exceeded. 


d. It might be possible for a few of tho smaller 

offices to exceed 1953 personnel estimates. How- 
ever, in order to insure, that w< remain within 
the over-all Agency limitation discussed in 
c above, and, at the same time, expa-xi in such 
a way that our whole program (iocs not become un- 
balanced, it will be necessary to carefully 
scrutinize all requests for increases and, in 
general., any increase authorized for one segment 
of the Agency must be offset by a correspond;' ns 
decrease elsewhere. 


e. As a result of his stated policy on over-all 

personnel strength , it would be necessary for the 
Agency as a whole to adjust cur product as our 
personnel strength would permit, and vrc would, 
have to "cut the cloth to fit the pattern" » 
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25Xll 


21 January 


At the present time our Office of Communications 
in burdened by the number of babies * bP f b i'roi" — 


5 >nd to the field , and directed that 
25X1 submit- recommendations on this ma’et.nr to bar. 

through DIVA. In this '■■onnectr on, hr. belles noted 
that possibly vtc could work cut a similar system of 
aireraras no? bcin used by t<ho Sente Depur t-mont- • 
These airgrums would be foil. ova. d by pouched written 
reports . 

g. With very feu exceptions an individual coming to 
work for this orgai-.iaat? on must c .vp ct- lr.ju>feij 
to other offices and also overscan assignments and 
further that ho did not appro ; /c c.t our people ben% 
referred to as cmployoss and possibly they should b; 
called officers. 

h. Personnel sent overseas would be -assured oi a 
position uoen return and in loot sue ’ •. ovci scao 
service in a great many instances might well be 
a proroaui site for promotion. 


2 . 


D- levee in Transr.dttal of Cormtrlca t. , ‘ ons by touc h 
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3. 


IvJcotin.fr Tilth Assistant Directors 


Mr, Becker stated that he planned to moot this week vrl. \ h 
'.s sis tan t Directors of t • c overt intelligence offices . 


25X1 


5. Security 

The Director referred to some security natters and gave 
Col. Edwards certain instructions* 
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